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MEMORANDUM TO NATIONAL CAPITAL REGION

AGENCI
FROM: ICHARD M. HADSEL
REGIONAL ADMINISTRATOR (WA)
R
SUBJECT: Delegations of authority for one-time alterations

Projects up to $250,000.

The Commissioner of the Public Buildings Service has announced a
change in policy regarding delegations of authority for one-time
alterations projects up to $250,000.

Effective October 1, 1988, agencies may request a delegation of
authority for one-time alterations estimated to cost up to
$250,000. These requirements should be sent to Paul Chistolini,
Assistant Regional Administrator for Real Estate and Development
in the National Capital Region (NCR). The delegations of
authority will be granted by the Regional Administrator.

The Repair and Alteration Division will be respon51ble for.,

collecting the necessary information and analy21ng the agency's
request.

You should note that delegations for one-time alterations are
solely to promote efficiency and economy of operations and will
not be granted for convenience. So that we may evaluate your
requests for one~-time alterations, requests should be accompanied
by a justification as to why the agency and not the General
Services Administration should do the work. The justification
should contain a statement on the scope of the project, the
agency s required completion date, the impact if the delegation
is not approved, and the economies/efficiencies that will be
achieved by approving the delegation.

Any questions concerning the one- ~time delegations should be
directed to David E. Hoy, Director, Repair and Alteration
Division on 472-1472.
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